Ensam eller stark?
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Hallbart transportsystem
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Uttjatat budskap?

Ja kanske, men tydligen ar det anda svart...

... aven inom organisationer

Det handlar om tillit
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Individuella insatser enligt Flexibelt lagarbete mot
plan mal
L. e ais g Sl

”The new new product development game” — Harvard Business Review 1986
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Cynefin (Habitat)

Komplex

Sondera
FOrsta problemet
Agera

Losningen véixer fram

«
Kaos \

Reagera
Forsta problemet
Agera

Ny godtycklig 16sning

Komplicerad

FOrsta problemet
Analysera
Agera

Flera bra l6sningar

N
~

Uppenbar

FOrsta problemet
Kategorisera
Agera

”Best Practice”

Dave Snowden IBM 1999 (6versattning av Hans Brattberg Crisp)
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INFINITE The Infinite Game

GAM E In finite games, like football or chess, the players are known, the
TH E rules are fixed, and the endpoint is clear. The winners and losers

I N FI N ITE are easily identified.

GAM E In infinite games, like business or politics or life itself, the players

SI MON come and go, the rules are changeable, and there is no defined
endpoint. There are no winners or losers in an infinite game; there

SINEK is only ahead and behind.

THE .{:}
INFINITE @
S ALNAD @
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Vem far vara med och spela?

1. Skicklig!

2. Palitlig partner! O O O

3. Attraktivt hogre syfte! EW‘D
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17 GENOMFORANDE
OCH GLOBALT ”Not all smart

“Partnership is PARTNERSKAP oeople in the

the new
world work for

yo u V24
Bill Joy

Leadership”

Ty Bennett
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total scorecard

Simple Scatter with Fit Line of total scorecard by Growth scorecard
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Growth scorecard
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DAIMLER TRUCK
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Era kunder

Hallbart transportsystem

° o o * Vad behover dom for att lyckas med sin omstallning?
Ll ko)

Vara kunder

e Vad kan ni gemensamt erbjuda for [6sningar?

4
Utmaning!

* Vad behover ni och kunderna fran vara myndigheter?

Vart erbjudande a
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Generellt Speci
problem
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VAD?

proble

N4

Utforska

Definiera

N

Utveckla

”Design thinking”

ifikt Specifik
Iosnlng

HUR?

Leverera

©)

VO

Efterfragad
Mojlig
Lonsam
Hallbar
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Kundresa - Customer journey map




Value proposition canvas

Moaijliggbrare Mojligheter

Produkt/
Tjanst

"Smartstillande” .
Besvar

Erbjudande Kundprofil
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Lean start-up cycle

Sma steg =>
Korta feedbackloopar =>
Snabba framsteg

Litet forsta steg = MVP
(Minimum Viable Product)
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“From Projects to Products”

Fokusera pa
langlivade VARDESTROMMAR
istallet for

kortlivade PROJEKT
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